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Executive Summary

This strategy has been developed within the framework of the regional project "Towards
Achieving a Good Environmental Status of the Mediterranean Sea and Coast through an Efficiently
Managed and Monitored Representative Network of Marine Protected Areas" known as the
Integrated Monitoring of Protected Areas (IMAP-MPA) project, funded by the European Union
(EV).

The methodology followed adheres to (TOR) for this task. The design of the approach is based on
international best practices and recent trends in protected area management. Several
international guidelines and consultations have been utilized, including a wide range of guidance
documents addressing various aspects of planning and managing marine and coastal protected
areas, establishment, monitoring, effectiveness, financing, and case studies.

The strategy was prepared in two phases:

1. Phase (1): This phase involved the preparation of an assessment and diagnostic report
that identifies the current situation and proposes the vision and strategic objectives.

2. Phase (2): During this phase, the strategy was developed with the aim of enhancing the
management of protected areas and areas of interest. It encourages the participation and
commitment of local stakeholders in the management of marine protected areas.
Management plans or business plans for the protected areas can be developed under the
umbrella/cover of this strategy.

The strategy has taken into account the political, organizational, and legal frameworks related to
protected areas and nature conservation, as well as the protection of the marine environment in
Egypt. It has also considered Egypt's international, regional, and national commitments.

Despite the significant steps taken by Egypt in the field of biodiversity conservation and protected
areas, the coastal areas of the Mediterranean Sea have not received sufficient attention
compared to the Red Sea coast. Despite the declaration of five natural protected areas, there is a
clear deficiency in terms of strategic planning for coastal biodiversity. Over the past ten years, the
Regional Activity Centre for Specially Protected Areas (SPA/RAC) has supported numerous
activities aimed at developing management and conservation processes for marine and coastal
biodiversity along the Mediterranean coast.

The issues, pressures, and threats have been identified and analysed for a proper diagnosis. The
study of characteristics has resulted in a comprehensive list of all the issues and topics facing
biodiversity in the Egyptian Mediterranean, which have been reviewed, revised, and presented in
the first and second workshops to partners and stakeholders. The most important issues include
pressures, threats, and challenges such as:




Pressures and Threats:

e Land use changes

e Tourism and urban development

e Waste (pollution)

e Pollution

e Petroleum exploration and production
e Land reclamation

e Semi-natural processes

e Social development

e Recreational uses

e Overharvesting of species

e |nvasive species

e Security issues

e Transboundary issues of protected areas
e Water scarcity

e Climate change

Challenges:

e Lack of environmental awareness

e Absence of management plans

e Lack of coordination

e Financial resource shortage

e Absence of a participation framework
e Institutional capacity gaps

e Political will

e Institutional framework shortcomings
e Legal framework shortcomings

e Insufficient empowerment of women

As the SWOT analysis was conducted to identify the strengths, weaknesses, opportunities, and
external threats that can be leveraged or avoided to ensure the sustainability of this ecosystem,
the following table highlights the key strengths, weaknesses, opportunities, and threats for
biodiversity in the Egyptian Mediterranean Sea region.

Weaknesses (W) Opportunities (O) Threats (T)




- Availability of

information and
studies

- Diverse and
accumulated
experiences in

managing biodiversity
files

- The state of the
ecosystems is still in
good condition

- Good relationships
with partners

Strategy

Vision:

- Current
framework

legal

- Institutional and

financial capacity

- Community
participation

- Culture, cooperation,
and coordination

- Management
planning

- Political will

- Sustainable
development
strategy and Egypt's
Vision 2030

- Enhancing the green
economy and nature-
based tourism

- Regional and
international policies
and strategies

- Results of COP27
(Conference of the
Parties to the United
Nations Framework
Convention on
Climate Change)

- Land use practices

- Fragmented land

ownership

- Sector-based decision
making

- Lack of integration of
local communities

- Low environmental
awareness

- Economic
development

- Climate change
- overhunting

- Invasive species

"The ecosystems in the Egyptian Mediterranean Sea are well-preserved and in good condition,
and they are effectively managed through a connected network that includes marine and coastal
protected areas and other conservation measures. This is done to achieve sustainable
development goals, promote human well-being, and mitigate the impacts of climate change."




5 strategic pillars have been developed in consultation with stakeholders through different
workshops. These pillars include 23 objective and 64 action as follow:

1-

Biodiversity: Conservation and management of biodiversity in a healthy and functional
state to ensure sustainable and equitable use of resources and benefits, and to regulate
the impacts of climate change.

Good governance/regulatory framework: "The comprehensive and effective
institutional, legislative, administrative, and financial frameworks are instrumental in
achieving the objectives of sustainability and human well-being."

Social, economic, and cultural frameworks: "Enhancing the participation of local
communities and all segments of society, including women and youth, to achieve
sustainable economic returns".

Spatial planning: "Integrating spatial planning within the national development plans".
OECMs: "ldentifying marine and coastal areas based on other effective conservation
measures, recognizing them, and reporting on them through the responsible
authorities".
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